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“ Never trust a computer you can’t 
throw out a window.”

- STEVE WOZNIAK
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Unifier 
Overview

Usage 
Stats

General (Since April 2017)

250 Projects

450 Users (Incl. Consult. and Contr.)

Inspector Daily Reports

Started: April 2017

95,000+ Records

Price Approvals

Started: July 2017

1270 Records



Unifier 
Overview

Usage 
Stats

Change Orders

Started: May 2019

830 Records

Approx $56mil

Estimates

Started: May 2019

670 Records

Approx $286mil



Unifier 
Overview

Processes 
Implemented

26 Total processes to date

13 Main BPs, 13 Support BPs

Main

Project Request, IDRs, Price 
Approvals, Change Orders, 
Pencil  and Progress Estimates, 
RFIs, Submittals, etc..

Support

CO Reason Codes, Contacts, 
Vendors (Project and Master), 
Pay Items (Project and Master), 
Locations, Risks/Issues, etc…



Unifier 
Overview

BPs Coming 
Soon

Design Phase

BMP / SWM Facility ID Request, 
Environmental Permit Request 
(M&O), Project Funding Increase 
Request (Constr. Incl.), Phase 
Closeout, Various BPs as part of P6 
migration, etc…

Construction Phase

Constr. NTP, FCD, Suspend/Resume 
Time, Subcontractor Approval, 
Force Account Tracking, Precon
Meeting Minutes, General 
Correspondence, Source of Supply, 
Source Doc/BlueChecking, Project 
Closeout, etc… 



Unifier 
Overview

Other

Other interest in Unifier

Civil Rights (DBE, ADA)

Audit

Right of Way

Materials
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